
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

Request for funds 
received by Mater 
Foundation.  

NO 

Funding approved by Mater 
Foundation. 

NO 

Does the Mater Foundation have a 
pool of funds that generally fit this 
purpose?  
i.e. funds that have been donated 
for general Children’s Hospital use, 
where the application is for a 
program for the MCH. 

YES 

Does the Mater Foundation already 
have a specific pool of funds 
existing for this purpose?  
i.e. funds that have been donated 
to purchase a pink machine for the 
ROBIN unit in the MCH. 

YES 
Have Mater’s internal 
approvals processes 
been complied with? 

Does Mater Foundation have a 
pool of funds for use of any Mater 
project? 
i.e. funds donated for Mater 
general – no specific facility or 
purpose attached. (Please note 
these funds are extremely limited, 
80% of all funds currently received 
by Mater Foundation are tied to a 
specific program or area). 

YES 

Project not 
considered for 
funding until Mater 
approval is 
forthcoming. 

NO 

Referred to Allocations Ctee for 
recommendation. 

Project less 
than $50K? 

YES 

NO 

Have Mater’s internal 
approvals processes 
been complied with? 

YES 

NO 

Project less 
than $5K? 

YES 

NO 

Funding approved by Mater 
Foundation. 

Referred to Allocations Ctee for 
recommendation.  

YES 

NO 

Have Mater’s internal 
approvals processes 
been complied with? 

YES 

NO 

Project less 
than $5K? 

YES 

NO 

Funding approved by Mater 
Foundation. 

Referred to Allocations Ctee for 
recommendation.  
 

Recorded on Project 
Register for future 
consideration if 
funding becomes 
available. 

 

Funding Approval 
Process 

 

Project not 
considered for 
funding until Mater 
approval is 
forthcoming. 

Project not 
considered for 
funding until Mater 
approval is 
forthcoming. 


